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To keep up with the world’s ever-growing economies,
our company is implementing a new business
development and management vision, which requires
moving with great flexibility and effectiveness.
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We are responsible for supporting our partners to
implement their innovative ideas successfully to
secure a prominent position in future of the global
economy.
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We thrive to contribute to the development of a
business community with a thriving economy
and diverse resources, leaving a more empowered
legacy for future generations.
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An important part of our professional vision lies in
our continuous need to train our team members

to keep up with the developments occurring in the
business sectors.
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Because of our comprehensive legal specialization, representing our clients
and achieving their requirements and objectives is something we do on a
daily basis. Our professional legal team assists various corporate leaders
in developing investment initiatives and representing them both locally
and internationally. We are committed to constantly keeping our partners
informed, discussing all available alternatives, and supporting their decision-
making.
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The administrative team in Alpha Solution adopts the principle of “the best way to
work” and applies it through its effective contributions in implementing a strategic
governance plan, which secures sustainability for the company and becomes an
inspiring business entity for future generations.

The HR department has the skill set to seek competencies and expertise that are creative
and innovative to employ them in the most suitable position of their professional
abilities. Providing our partners with a suitable workforce stem from our search and
study of the actual needs for cadres.
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Our media specialists follow an unparalleled approach in the field of media to
gain a panoramic view and understand the way your business operates because
we believe that designing a visual identity, creating content, publishing in local

and international media, and managing social media platforms, are outputs
that must express your project in a professional and unique way.
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The technical sector is crucial for businesses to grow and expand, with
websites and operational systems like IOS and Android becoming essential
services. The technical team aims to create technological solutions that
accelerate human resource productivity and business growth.
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We are committed to providing exceptional financial and investment solutions
and expertise to our clients. A strong focus on financial management and

investment strategies leads us to provide comprehensive services that drive
our clients to succeed and thrive in their pioneering projects.
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Additional Intellectual Corporate
Services property rights services
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Capital market Litigation
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Cyber Crime
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Creminal Court
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Labor Court
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Administrative Court

Quasi-judicial commissions
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General Court
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Commercial Court

Personal Status
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Litigation Services
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Services

Establishing Companies
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Intellectual property rights
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Trade Mark regestration
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Drafting and Approving Labor Policies
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Developing and Government Human Corporate Managing Administrative Governance
Improving Relations Resources secretary Governmental Consultation
Business Ideas Platforms
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Governance
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Preparing the administrative structure

Corporate Governance Manual
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Preparing and drafting the corporate governance guide based on what is mentioned in the Articles of Association

best practices and what achieves the company’s objectives
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Preparing administrative authorities Preparing financial authorities matrix Preparing organizational authorities matrix
matrix
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Drafting policies and regulations
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Remuneration for members of the (Bod) its
committees, and the executive managers
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Executive management regulations
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Remuneration Committee regulations

Company’s trading policy
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Labor Policy
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Audit committee regulations
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List the policies regulating the company and its
subsidiaries.
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Nomination mechanism for membership in the
(Bod)

7Ll a0 5939 Blazind] dliw
Entitlement and dividend policy

Board of Directors work policy

Policies regarding disclosure
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procedures for regulating the relationship between
stakeholders
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Government Relations
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Follow up and manage all procedures related to government agencies and their departments
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Corporate Secretary
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Administrative Consultation
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e Internal policies and regulations consultation

Key Performance Indicator (KPI)

ads zl.a}bl\ Q‘...\_&j 5..)_9_?‘@..5.5.53 aon é)‘ﬁ‘ p.ﬂa.n.ﬁ‘ Qb\.ﬁd.m‘ @
Evaluating the quality of internal audit units Administrative organization consultation
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Humen Resource
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Develop strategic plans for HR management
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Recruitment
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Conducting job interviews Announcing job vacancies Attracting the right candidates
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Medical insurance for employees and their subordinates
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Archiving official employee documents
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Calculating end-of-service

—————salooll B3l A aylia

Follow up on employees’ leave
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Drafting job descriptions for the company’s employees
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Implementing the company’s internal regulations
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Employee secondment contracts between companies

Maintaining the company’s performance in Nitagat

Establishing standards to measure employees (KPI)
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Follow up on the attendance sheets
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Managing government platforms

Managing Absher Business and Mugeem platform Managing Ministry of Human Resources platform
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Managing Chamber of Commerce platform Managing Quwa platforms
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Managing GOSI and Mudad platform Managing Tamm platform
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Supporting entrepreneurs’ projects Investor Relations Department
Adopting start-ups projects
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Public relations and media Digital platforms Publishing Content



Services
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Drafting content for official speeches and articles
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Publishing through influencers on social media
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Preparing content for conferences and media events
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Preparing content generators related to the facility’s activity
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Publishing
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Publishing in local and international media. &
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Designing unified Templates
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Visual identity design and its applications
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Preparing the website’s communication plan
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Public Relations and Media
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Preparing official protocols
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Preparing the structure and executive plan
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Formulating the editorial identity Formulating policies and procedures.
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Formulating the editorial identity
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Managing digital Security Systems and Cloud service Websites and  Cyber security Networks Infrastructure
hosting and surveillance programs applications and protection
events systems and
protection
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Primary Equipment

Equipping workspaces with technical means =5
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Maintenance of infrastructure
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Technicalstructure management
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Cloud Service
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Storing data and keeping backup copies.
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Big data analysis
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Infrastructure as a Service (IaaS)
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Set up network monitoring and users management

Services

Network planning and management
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Technical support for networks
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Reducing technical operating costs
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Configure WAN and LAN for facility-wide networking
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Installing network operating systems and providing devices
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Managing digital hosting and Events

Creating Websites and application
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Security Surveillance Systems

Installing alarm devices Installing fingerprint devices and smart entry systems
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Installing surveillance cameras
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Systems and Softwares

Supporting facilities with programs that accelerate the implementation and follow-up of tasks
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Secure email gateway
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Incident management
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Risk assessment
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Cyber Security and Protection

Firewall
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Diagnosis tests to detect vulnerabilities
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Safe Internet




Los Angeles, USA

Jeddah, KSA
(Head Quarter)

/

Cairo, Egypt
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Our Offices
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Success Partner
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Alpha Solution Company

King Abdulaziz Road, Albasatin Dist.
Jeddah, Saudi Arabia

Qs 920031051

X info@alphalf.com
@ www.alphalf.com
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